\ Affordable
Housing

Association of Nova Scotia

Board Meeting Minutes
JANUARY 24, 2008

Present: Ann Sinclair, Patricia Richards, Ann Bromley, Claudia Jahn, Wayne Desmond, Bill
Buckland, Carol Tooton, Amy Moonshadow, Kasia Tota

Regrets: Barbara Nehiley, Rebecca Koeller

1. Approve agenda — APPROVED; Add Housing Ministers Meeting in Feb. %
2. Approve minutes of November 22, 2007.

Motion: Approve minutes of Nov. 22 2007 @

Moved by: Ann B. Seconded by: Patricia APPROVED i @ @3@

3. Reports

account which will be transferred to AHANS by CAH. bQard will havat
how to use these funds for the community.

ACTION: more detail will be provided at the next mfceting
account. 0 @

Motion: Approve Treasurers report.

a. Treasurer — provided by Barb to Claudia electronically. Key issue is the paﬂ§@

Moved by: Patricia Seconded by: Ann B

b. Social Marketing @ @
Kasia presented the report on re% action t0;<t l roundtable report.

1. Immediate follow up witlypgrticipants &

a) distribution of the docuixekt toparticipaats o us groups and Debert




ACTION: Immediately distribute the report to all participants. Claudia to follow up.
b) posting of the document on the website (once participants received it)
ACTION: Rebecca to post the document on the website.
¢) Meeting with the Department of Community Services, the Minister or Deputy Minister

and Dan Troke. The Department is currently working on the Poverty Reduction
Strategy and the document might be useful for this purpose.

‘ DISCUSSION: It was generally agreed that a meeting with the Minister of Community Services _ _ - '[Sforn;)atowano: Czcionka:
””””””””””””””””””””””””””””””””””””””” Pogrubienie

would be a good idea. The meeting should focus on the document but should also be strategic
and raise key issues, e.g.:

- Support fro the Provincial Poverty Reduction Strategy

- Housing Trust Fund — ie timetable, community involvement in program desig

allocation of funds from the Housing Trust Fund, how the will support the floncpdofit
sector @
- Building capacity in the non-profit sector,

- Adequacy of renovation programs
- Recent FCM report on housing (20,000 shelter beds across the «

housing stock in need of investment).
- Increase community-based capacity

_ - 1 Sformatowano: Czcionka:

ACTION: The report should also be sent, along with a letter to the Minister and D Pogrubienie
Minister of DCS and the chairs of all 3 caucuses.

ACTION: Wayne, Ann and Amy will meet with the Minx %in

providing contacts, arranging the meeting and calling al asia will support

drafting of the accompanying letter to be sent frorAxe

ACTION: Kasia, Wayne and Ann will meet onyFet Y 6: ssibly via

teleconference) to discuss drafting of the cov s , ing notes.

2. Follow-up Network Meeting
- possible date mid March-April
- 1.5 day event

- first evening: review and solid?
- morning: discussion of recomne
to receive feedback and add ry
- afternoon: invite commun
why? who? when?)

dations unity participants
s with go ment/elected officials/other stakeholders

refgrence for the provincial network (what?

Motion: Approvg

| x - 1 Sformatowano: Czcionka:

Pogrubienie

Committee as s&gge

| Moved by: Patricia™S

_ — -| Sformatowano: Czcionka:
Pogrubienie, Podkreslenie




ACTION: Claudia will send a letter of intent to the CCF. The following people will be involved
planning: Amy, Claudia, Rebecca, Kasia, Patricia

3. Follow up on the specific recommendations

The network meeting could provide more detail on the recommendations and strategies on how
to move forward. People may feel disappointed that not much has happened since last May but
hopefully they will understand our still limited capacity and the need to clear direction.

b. By-laws and policy

Patricia updated the board on progress made so far.
- By-laws need to be updated prior to the AGM and will come to the board before April
- Policies and procedures — Patricia and Barb started looking at a handbook, principk
vision, roles for board members, procurement and hiring procedures, conflict of sute
- Over 3 pages have been drafted but will come to the board in stages
- Carol also raised liability issues need to be looked at
- Year-end may have to change from April 1% (our AGM is usually in Octo&

S

ACTION: Draft document of partial policies and procedures will be circulek > f0< o

next meeting for review.

d. Board binder
There was a discussion about the need for a board orientation binder. It greed that biders
do not have to be provided to all as it it entails a lot of work in keeping them up to ) er, a
master copy binder will be held by the Secretary and provided 8¢ without e-ynat ess.
Individual board members can update the information provid&d slec

nically%
¥ Yill ask R to investigate
otigh the websitex Jome (e.g. by-

ers can Jfeaccessed via password.

@d as member of AHANS and make him

_ _ - | Sformatowano: Czcionka:
77777777777777777777777777777777 Pogrubienie, Podkreslenie

-Gerish Board

more about the commitment required
e t to Creighton Gerrish Development Association)

‘ (Copy of approved mo¥ons s



ACTION: Ann S. will follow up with Grant and call Amy. Amy expressed interest to be on the
board.

c. Coastal Communities membership

Motion: Join Coastal Communities Coalition as a member

Moved by: Carol Seconded by: Amy APPROVED - 1 Sformatowano: Czcionka:

77777777777777777777777777 Pogrubienie, Podkreslenie

d. CHRA membership - deferred

e. Other - Ann S. mentioned that the Housing Futures Collaborative is acting to raise
awareness of the recent FCM report on Housing prior to the Housing Ministers meeting

in Vancouver in February.
ACTION: Ann S. will draft a short letter to the DCS Minister raising the issues in the &
report.

ACTION: Claudia will circulate the report electronically to AHANS and CAH m and
contacts. @
5. Community updates
- Carol: Mental Health Coalition is organizing an event March 3 at the Tu@lg.
Othe

Please call Carol for more information; also August 22/23 CMHA is organiz
anniversary conference at the Holiday Inn and there maj 2Q_Opport nit@ng in
housing focus. %C

- Bill is currently negotiating some upgrades for Se with owgce and it
looks promising Q

- Claudia; Deadline for CAH RFP is tomorr@ 2 first time thegll includes
program needs; also Claudia will speak at a8 calth confefence in April.

Association

- Patricia and Barb are active on the boardfMefrd Turning and re helping to bring
about exciting changes; 65 menstay g MTP every pightandAhe recent cold weather - { Usunigto: met
events are bringing those issues to th¢ £ here is dﬁg?e need for programs for
men, more funding and partners P was ablg'te etthe province to approve cold
weather alert policy and fundipg ai . Ib

SQt!

6. Next Meeting Thursday Fei:
7. Adjourn
Prepared by: Kasfa A oy, Secrétary @




